
Town of Camden 
Select Board Meeting 

February 23, 2021 – 6:30 PM 
 

French Conference Room – will not be open for the public to attend  
 

This meeting will be done by teleconference through Zoom and streamed 
at:  www.youtube.com/TownofCamdenMaine.   
 
If you wish to provide input on an agenda item during the meeting please email 
jesancy@camdenmaine.gov by the close of business on February 22nd, 2021.   Please specify 
the agenda item you wish to speak to. 

 
Please click the link below to join the webinar: 
https://us02web.zoom.us/j/89870908295 
 
Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 
        US: +1 312 626 6799 or +1 929 205 6099 or +1 301 715 8592 or +1 346 248 7799 or +1 669 900 
6833 or +1 253 215 8782  
Webinar ID: 898 7090 8295 
    International numbers available: https://us02web.zoom.us/u/ksx6lGzR5 
 

AGENDA 
 

1. Public Input on non-agenda items 
 
2. Approval of Board Minutes – January 19th and February 9th 
 
3. Public Hearings on application of Oliver’s Bistro at 115 Elm Street for a renewal liquor license 
 
4. Action Items: 

a. Approval of Victualer’s License – 40 Paper & Mixed Greens 
b. Approval of Hawking & Peddling License – Kettle Falls 
c. Approval of Budget Committee Members for FY22 Budget Review 
d. Approval of $20,000 funding for Regional Broadband Study  
e. Approval of Charter Commission Extension 
f. Approval of Dinghy Fees for FY 21-22 
g. Tannery – Next Steps 

 
5. Update on Established Priorities: 
 a. Status of Planning Board Projects: 
  i.   Housing  
  ii.  Sea Level Rise 
  iii. Zoning map amendments   
 
6.  Discussion Items: 

a. Referendum Questions / Town Meeting Warrant for June Town Meeting  
b. Manager’s Report 
c. Select Board Reports 

http://www.youtube.com/TownofCamdenMaine
mailto:jesancy@camdenmaine.gov
https://us02web.zoom.us/j/89870908295
https://us02web.zoom.us/u/ksx6lGzR5


Town of Camden 
Minutes of Select Board Meeting 

January 19, 2021  
 
 
 

 
PRESENT:  Chair Robert Falciani, Alison McKellar, Taylor Benzie, Marc Ratner, Jenna Lookner & 
Town Manager Audra Caler.  Also present were members of the public and press. 

 
Call to Order. 
The meeting was called to order at 6:30 pm. 

 
1. Public Input on non-agenda items 

McKellar suggested the public be made aware of the procedures to join within the meetings 
as they are being broadcast live.  Falciani explained the meetings are now in Webinar Zoom 
format and anyone can attend as an attendee during the broadcast.  An attendee can 
participate by: 
 
  1. Raising their hand by using keys *9    

2.  Type in a question or  
3. If communicating via phone if they do not have access to the video portion by using 
keys *6.    

        to unmute and mute 
 

2. Approval of Board Minutes from December 15, 2020 & January 5, 2021 
McKellar stated that on Page 4 under b. of December 15th minutes that the name Barry 
should be spelled Berry. 
 
Ratner made a motion to approve the minutes from December 15th with the name 
correction. Benzie seconded the motion.  Motion passed 4-0-1. 
Ratner made a motion to approve the minutes from January 5th as written.  Benzie 
seconded the motion. Motion passed 5-0-0. 

 
3. Approval of Victualer Licenses: 

a. The Fresh at 1 Bay View Landing 
b. BOWA at 31 Union Street 
c. The Owl & Turtle Bookstore at 33 Bay View Street  
 
The Owl & Turtle Bookstore was not considered at this time due to a timing issue. 
Ratner made a motioned to approve the victualer licenses for The Fresh at 1 Bay View 

Landing and BOWA at 31 Elm Street (not 31 Union Street).  Jenna Looker seconded 
the motion.  Motion passed 5-0-0. 

 
4. Public Hearings on Liquor Licenses: 
 a. The Fresh at 1 Bay View Landing for Class I Restaurant Liquor License 
 b. The Lord Camden Inn at 24 Main Street for a Class V Bed & Breakfast Liquor License 
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 Ratner made a motion to approve The Fresh at 1 Bay View Landing for a Class I Restaurant 
Liquor License.  Benzie seconded the motion.  5-0-0. 

 Ratner made a motion to approve The Lord Camden Inn at 24 Main Street for a Class V Bed 
& Breakfast Liquor License.  Lookner seconded the motion.  Motion passed 5-0-0. 

 
5. Action Items: 
 Ratner made comment that he was glad to see the applications included more information than 

previous applications. 
 

a. Appointment of two regular Planning Board Members 
McKellar gave recommendations for Anita Brosius-Scott and Christopher Rheault as 
candidates for the Planning Board due to their experience within other committees they 
have served on in the past or currently.  McKellar also recommended Andrew Smith and Pat 
Chen as alternates.  Lookner and Benzie agreed with the recommendations made by 
McKellar for Brosius-Scott and Rheault as regular members of the board.  Ratner 
recommended appointing two (2) regular members along with two (2) alternates to the 
board to have a full roster. 
 
Ratner made a motion to appoint Anita Brosius-Scott and Christopher Rheault as full 
members and Andrew Smith and Pat Chen as alternate members.  Lookner seconded the 
motion. 
Discussion:  McKellar made note of the Zoning Board having an opening available that both 
Rheault and Chen would be an asset to as a regular member and they should have a choice to 
serve a regular member on Zoning Board versus an alternate on Planning Board. 
 
Ratner amended his motion to appoint Anita Brosius-Scott and Christopher Rheault as 
regular members and Andrew Smith and Pat Chen as alternate members unless Smith 
and Chen would rather serve as a regular member of the Zoning Board.  Lookner 
seconded the motion.  Motion Passed 5-0-0. 
 

b. Confirmation of Town Manager’s Appointment of Rosie Curtis as CEO, LBI and LEI 
CEO – Code Enforcement Officer 
LBI – Licensed Building Inspector 
LEI – Licensed Electrical Inspector 
Caler gave introduction of Rosie Curtis.  Caler stated that Curtis was a former Chair of the 
Planning Board and is an architect which brings added assets to the position.  Caler is excited 
and looking forward to having Curtis appointed in these positions.  All Select Board members 
are looking forward to having Curtis in the position and feel she is an asset and attribute to 
the Town. 
 
Benzie motioned the confirmation of Rosie Curtis to the position as CEO, LBI and LEI.  
Lookner seconded the motion.  Motion passed 5-0-0. 
 

c. Setting a Date for Workshop to Interview Tannery Applicants  
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Benzie inquired if the applicants would be in split sessions due to the time to interview each 
applicant.  McKellar would like to do applicants in one session with the option to have a 
second session if necessary.  McKellar and Ratner would like to see each applicant come in 
for equal segments of time in the same workshop session for the public to view all the 
applicants at one time.  McKellar suggested fifteen (15) minutes for presentation and then 
fifteen (15) minutes for questions.  Falciani feels the proposals have already been reviewed 
which the applicants would not need to discuss and that they should be more prepared to 
answer questions for CDAC.  Questions from the public could either be submitted in writing 
before the session or during the meeting to be asked if time allows.  McKellar suggested 
having a page on the Town website with a link available for the public to access all materials 
related to the tannery for their information prior to the workshop.    
The board agreed to set the date for the workshop to February 2, 2021 at 6:00 p.m. via 
Zoom. 
 

d. Approval to Lend Public Safety Boat to the Megunticook Watershed Association  
Caler explained the Megunticook Watershed Association’s current patrol boat is basically at 
the end of its lifespan which is why they are requesting the use of the Public Safety Boat. 
Falciani asked Fire Chief Chris Farley what the utilization has been of the boat within the 
Fire Department.  Farley stated is has been used for trainings and a safety boat during the 
Life Flight swim. He stated the purchase of the boat was in 2009 and they have only 
deployed in the harbor one time.  He feels it would be more beneficial to have the boat 
available at the lake, as it would still be available for his use, and would be more readily 
available than it is currently at the fire station due to the time it currently would take to 
move vehicles and prepare the boat to be trailered to sites.  Lookner’s concern is that there 
are other bodies of water that would possibly need the boat and therefore, has concerns of it 
being only accessible at Megunticook Lake.  McKellar was concerned of possible emergencies 
at the harbor or other bodies of water and it also being located at the lake.  Benzie feels that 
the boat being at the lake does make sense from a safety standpoint; if an emergency occurs 
at the harbor, there are two boats readily available for this.  Falciani feels it would be more 
utilized at the lake as opposed to not being used at all as it is a waste of an asset that could be 
used for safety reasons and the responsibility of the maintenance would fall on the user.  
 
Paul Leeper, President of the Megunticook Lake Association explained to the board that the 
Association has had the patrol boat for about ten (10) years, and they go thru engines due to 
the number of hours of usage. Leeper stated that the association has had an agreement with 
the Public Safety and Police Department that the Association’s boat has been available to 
them any time it is needed.  The idea of the Association requesting the Public Safety Boat is 
to use when the Association’s patrol boat is not available for any reason. McKellar inquired 
concerning a list that had been requested to be prepared for the Select Board of equipment 
to be disposed of within the town departments.  The board requests to have a list made 
available to them.   
 
McKellar made a motion to table the item until more information is available.   Benzie 
seconded the motion.  Motion passed 5-0-0. 
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6. Discussion Items: 
 

a. Appointment of Budget Committee Members for FY 22 Budget Review 
Caler explained currently there are only fourteen (14) members on the committee due to 
normally a floor nomination and vote at the open June town meeting which was not available 
due to COVID this past year.  Eleven (11) members of the fourteen (14) would need to attend 
the meetings to have a quorum and would need to vote in the affirmative.  The Select Board 
has the option to appoint up to eleven (11) new committee members for the FY 22 budget if 
they choose; the maximum for members is twenty-five (25).    Falciani requested the board 
bring names to the next meeting to be considered. 
 

b. Survey on Town Meeting Options 
Caler explained the Charter Commission thought it would be beneficial to survey the public 
to see if they would prefer open town meetings versus secret ballot voting as was done in 
2020 due to COVID, and would like the Select Board to consider a survey that has been 
drafted by the commission.  Falciani believes people should be educated on the processes 
and procedures as many people do not understand this.  Benzie’s concerns are how do you 
reach all the people with a survey.  Ratner feels they should give people information on the 
advantages and disadvantages of each form of voting in the survey.  Caler will develop a re-
draft of survey questions to bring to the Board for review. 
 

c. Manager’s Report 
Caler feels we are at a point where pavement projects will be discussed during the budget 
process and would like the road opening permit and ordinance and start to make sure it 
achieves what our needs are and protect our infrastructure and reducing the likelihood of a 
new entity coming in and tearing up new pavement and not repairing it the way that we 
need to keep the integrity of our roads.  Caler would like to move forward and draft a change 
to the existing ordinance for the Board to consider for change and put on the warrant for 
June vote.   McKellar asked if CMP utility poles would be included and Audra said absolutely.  
Amendments are being drafted for the TIF district and would like to have the Highway TIF 
disappear as we’re having a difficult time in figuring out what the original goal was and even 
if we knew what the original goal was that it is not achieving a goal.  Getting rid of this TIF 
district and making some amendments to the Downtown District TIF.  Caler would like to 
bring the suggested amendments to the Board at the next meeting to be approved for 
warrant in June. Caler updated the Board that their partner at Mid-Coast Conservancy 
working with us on the river restoration work had been ill with COVID, however, the project 
is now progressing again.  The EMS project needs to have a date set in February for a joint 
presentation with the other Select Boards as it will have an impact on budget.  Benzie 
suggested individual meetings for each of the four towns involved.  
 

d. Select Board Reports 
Ratner- Reminded people that the Camden Opera House is streaming free musical events on 
www.camdenoperahouse.com and the Camden Conference will be a digital presentation this 
year.  Caler told the Board that the Camden Conference has donated their yearly rental fee of 
the Opera House facilities to the Opera House and wanted to thank them for their generosity.   
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McKellar– Presented to the Board information concerning her concerns of possible 
accidents to pedestrians at the crosswalks and stand-up signs have been placed within a 
couple of crosswalks for observation during the winter months, however, the one on 
Mechanic Street continues to be hit and now it is not repairable and has been removed.  
McKellar would like to have a conversation with the Police Department to come up with 
strategies or a workshop with community members to help with the pedestrian safety.  
McKellar was able to give an update presentation to National Fish and Wildlife and NOWA on 
our river project that enabled her to see what other towns have done and funding they have 
received.  McKellar shared that the Watershed School will be involved with the river project. 
 
Benzie- Shared concerns about the Knowlton Street crosswalk used for the school and 
would be curious to find if crosswalk attendants is a possibility.   
 
Lookner – None. 
 
Ratner motioned to adjourn the meeting at 8:30 p.m. and meet again in three (3 weeks).  
Benzie seconded motion.  Motion passed 5-0-0. 
 
Go to https://www.youtube.com/watch?v=15nkHIFHCKM to view entire meeting. 
 
 
 
 
Respectfully Submitted, 
Marlene Libby 
Recording Secretary 

 

https://www.youtube.com/watch?v=15nkHIFHCKM


Town of Camden 
Minutes of Select Board Meeting 

February 9, 2021  
 
 
 

PRESENT:  Chair Robert Falciani, Alison McKellar, Taylor Benzie, Marc Ratner, Jenna Lookner & 
Town Manager Audra Caler.  Also present were members of the public and department heads as 
mentioned in minutes. 

 
Call to Order:  The meeting was called to order at 6:30 pm. 

 
1. Public Input on non-agenda items 

None 
 
2. Update on Established Priorities: 

a. Presentation by Kevin McGinnis on EMS Project Findings and Next Steps 
Caler introduced Kevin McGinnis who has an abundance of background and experience with 
EMS services.  McGinnis was introduced to the Town via Tom Judge who  
McGinnis gave a slide presentation of the Mid-Coast EMS Project Update which compares 
North East Mobile Health Services, who the Town currently contracts with, to other possible 
options for the Town.  McGinnis’s slide presentation explained why the project came about, 
what issues led to this project, roles of EMS professionals, project components, average 
response time per Town, interview findings, options considered and estimated cost of 
recommended options.  Fire Chief Chris Farley commended McGinnis and Judge on their 
work to get the project to this point. 
   
Ratner asked McGinnis what the initial’s SME stood for and was told Subject Manage Expert.   
Ratner also questioned if just the fire department would be doing the 1st responder service.   
McGinnis explained the expectations would be that the other three (3) towns would 
participate cooperatively and that the other three (3) towns would most likely be 
responding in their own vehicles versus Camden responding in a fire truck.  Ratner asked 
McGinnis on the recommendations it was noted that they don’t recommend many of the 
changes within the next six (6) months period because that is when the contract expires but 
asked if there would be any change recommendations two (2) years from now. McGinnis  
responded it is a hard question to answer due to one of the options is a fire based 
regionalization and you’re looking at solving two problems with one answer; one is 
providing adequate EMS and one is providing adequate fire service and is often very 
economical and efficient, however, the problem they had personally was they are not fire 
service experts on the whole subject matter and they did not have the time and were not 
able to evaluate how best Chief Farley should use manpower on his trucks as they do not 
perform that type of evaluation.  Ratner wanted to make clear that it was not recommended 
because they do not have experience in that area and due to a time frame.  Ratner noted that 
the North East Mobile Services had resolved staffing issues and asked if they have a 
supervisor on staff now and if they have managed to solve some of their staffing problems in 
the time of COVID.  McGinnis noted that it is hard to indicate what toll COVID will take on 
manpower.  He indicated that manpower would continue to be an issue in the country.  He 
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indicated North East Mobile Services is doing okay at this time with manpower, however, 
cannot predict in the future and that they do have a supervisor on staff currently.   
Benzie feels it is very helpful to have a very broad view and look that incorporates a lot of 
perspectives and figuring out the primary goal of how you provide the best EMS service in a 
financially responsible way.  Volunteerism in EMS and fire services is dwindling and there is 
a need to find ways to interest people either on-call volunteering that are paid for the calls 
per diem.  It is unrealistic for trained professionals to volunteer today due to family 
dynamics.  The project findings presented is a positive and proactive way to get more 
trained personnel to a call in a timelier manner. 

 
McKellar stated the presentation was very helpful to her.  Wondered if people are aware of 
what to expect to happen when they call 9-1-1, the wait time normally, and what the level of 
medical response is available from who may respond first such as police, fire, etc.  People 
expect that whoever responds first to the call can perform any medical response and that is 
not always the case.  Thinks that if we had a bigger pool of responders and more 
communication regarding calls that would not necessarily need medical attention could be 
taken care of at a lower level of care and would not have to use resources that would be 
needed at a higher level.   McKellar asked if we have made any progress on where we are in 
the growth of a pool at this time.  Chief Farley stated that eighteen (18) people, not all from 
Camden, have started the training classes with a handful of them completing training, and 
several will be completing in the future.  Ratner asked Farley if any of the people on the fire 
trucks can respond as an EMT when responding to calls.  Farley indicated one (1) person is a 
licensed EMT, however, we are not licensed to provide this service thru EMS.  
Ratner made a motion for the Board to leave as Select Board and convene as 
Wastewater Commissioners at 7:38 pm.  Lookner seconded motion.  Motion passed 5-0-
0. 
 
AS WASTEWATER COMMISSIONERS 

1. Discussion on Town of Rockport’s share of wastewater treatment plant upgrade costs  
Caler explained that it was understood previously that Rockport would be contributing to 
the upgrading costs based on the capacity it takes to treat wastewater that comes to Camden 
from Rockport.  Due to leadership changes within the administration and Select Board there 
was communication breakdown on how Rockport would provide the contribution.  We had 
communicated to them previously that they would seek their own financing and pay to 
Camden in a lump sum that we calculated into our funding and financing package when we 
were working out what that would look like with Rural Development.  Rockport, due to this 
miscommunication, was under the assumption that the contributions would be as it had 
been on capital projects with Camden which is to reimburse Camden on a yearly basis when 
they are billed quarterly on their rates.  Due to the miscommunication breakdown there is 
about $1.2-million contribution towards the project that needs to be resolved with a couple 
of options to choose from.  Mike Jenkins of Rural Development has given several options to 
consider. Option 1 is less preferable as it would lower the scope of the project by work of 
$1.2 million which would mean deferring upgrading to essential projects.  Caler does not 
think this is feasible.  Option 2 would be to borrow an additional $1.2 million where 
Rockport would pay us back quarterly, which would take some time which would put us off 
schedule considering bids have been awarded and are very reasonable. 
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Caller’s Option 3 recommendation would be to look at the wastewater reserve accounts as 
those accounts combined add to approximately 1 million dollars and to consider borrowing 
the additional $ .2 million needed by interfund borrowing where the wastewater would 
borrow approximately $325,000 from the unassigned fund balance.  Rockport would need to 
repay the $1.2 million over a set time period.  Falciani asked if Caler would recommend the $ 
.2 million dollars to be put into the budget for next year.  Caler is recommending the $ .2 
million dollars be borrowed from the Town’s general fund and be paid back to the Town by 
the wastewater.  Falciani asked how Rockport would pay the Town for the $1.2 million.  
Caler explained that past practice on capital projects involving Rockport would be billed on a 
quarterly basis based on what their yearly payment would be.  Caler will reach out to 
Rockport to find which option would be the most expedient process and what their payback 
will be.   Falciani feels Option 3 will be more expedient than the other options and to find 
what Rockport payback timeline would be.  Caler included Wastewater Superintendent Dave 
Bolstridge into the conversation to find if any monies should remain in the reserve funds 
being used to fund the upgrades and Dave would like to leave $15,000 in the Treatment 
Plant/WW Equipment line for possible need of purchasing a motor, drive, etc. and leave 
$25,000 in the Pump Station line.   Falciani asked if Rockport does not agree to participate 
will the Camden user rates increase and Caler explained the money that is in reserve their 
rates has already paid for it apart from the $280,000.   Benzie asked if the 12.4% of operating 
costs that Rockport pays stays the same in the future is it assumed the capital costs is 
included in the operational costs of the 12.4% regardless and Caler said whatever is agreed 
upon with Rockport in terms of financing of the $1.2 million that it would be included in the 
quarterly billing to Rockport.  Benzie stated that it is not a question of if it will be paid back 
but how and when and Caler said yes. 
Ratner motioned to approve the reserve plan presented by Caler to pay for the quantity 
needed minus the $40,000 that Bolstridge requested to leave in the reserve accounts.  
McKellar seconded the motion.  Motion passed 5-0-0. 
 

2. Discussion on Interlocal Agreement with Rockport 
See item 1 above. 
 
Ratner made a motion for the Board to leave as Wastewater Commissioners and 
convene as Select Board at 8:03 pm.  Lookner seconded the motion.  Motion passed 5-0-0. 

 
AS SELECT BOARD 
 
3. Action Items: 

a. Approval of Pedestrian Safety Resolution  
Caler explained the MDOT asked Camden to participate in the HEADS-UP Program as one (1) 
of twenty-five (25) communities across Maine that has a potential for high level of conflict 
between motorists and pedestrians.  The program has basically a three (3) prong approach 
as follows:  
1. Focusing on infrastructure that makes the environment unsafe for pedestrians. 
2. Identifying pedestrian behavior that causes pedestrian safety issues. 
3. Identifying pedestrian behaviors that put them at risk. 
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After participating in the program, there was a lot of community support and support from 
MDOT.   Caler would like the Select Board to adopt a resolution stating that the priority of 
pedestrian safety is first and foremost and will be the most important and first consideration 
when upgrading our infrastructures.  Police Chief Randy Gagne supports the resolution and 
feels any obstacles should be removed that interferes with pedestrian safety.  Jamie Stone, 
Middle School Principal, Gretchen Kuhn, Middle School Employee/Parent, and Sally Smith, 
Middle School Parent all voiced their concerns and support of the resolution of  
pedestrian/bike safety especially for middle school children who use the crosswalks even 
more now with the COVID.   
Ratner made a motion to approve the adoption of the Pedestrian Safety Resolution.  
Lookner seconded the motion.  Motion passed 5-0-0. 

 
b. Approval of Budget Committee Members for FY22 Budget Review 

Currently there are eleven (11) Budget Committee Members which is also the quorum 
needed for a vote, therefore, additional members are needed.  Falciani requested the Select 
Board submit a list of potential candidates to Caler to be recommended at the next meeting 
 

c. Approval of Fee Order (Harbor, Snow Bowl, Codes & Planning, Opera House) 
Harbor Fees – Only fee change is to the pump out boat fees.  McKellar would like to have 
further discussion on the dinghy category.    
McKellar made a motion to approve the harbor fees except for the dinghy fees which will 
be addressed at a later date.  Benzie seconded the motion.  Motion passed 5-0-0. 
 
Snow Bowl – Falciani asked Parks & Rec Director, Beth Ward why some fees had a 3% 
increase and very reasonable as they are basically for beginners and wanted to continue to 
welcome them to the mountain at a lower cost.  Ward noted a typo error that had been made 
to the field use reservations and wanted the board to know they had started to charge $100 
per youth group and $300 per adult group.  Ratner questioned the uphill season pass fees 
($100 resident/$200 non-resident) as he is not in support of charging the public a fee for not 
using the lift but are using the mountain for cross country skiing, snowshoeing, etc.  Resident 
Peter Kalajian, who is an uphill user, feels an adult user is not against paying an adult fee for 
use.  Kazanjian does feel users under 18 years old should be free.   
Ratner made a motion to approve fees for a $5 day pass/$50 resident season pass/$100 
non-resident season pass and users under 18 years old will be free.  Benzie seconded the 
motion.  Motion Passed 5-0-0. 
 
Opera House – No fee changes.   
Ratner motioned to approve Opera House rates as they exist.  Lookner seconded the 
motion.  Motion passed 5-0-0. 
 
Codes & Planning –  
Page 1 Code Office Fees Schedule:  One of the fee changes was to add to demolition permit 
a small accessory structure permit for small structures outside the historic district.  McKellar 
had issues with the addition of this demolition fee change as she felt it should be by square 
footage; lead paint could be an issue and the fee of $50 would not begin to cover staff costs 
associated with this.  Planning & Codes Director, Jeremy Martin responded that from a 
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regulatory perspective the fees should be associated with the costs to provide the service.  
Martin suggested the board approve page 1 of the fee schedule except for the addition of the 
small accessory structure fee. 
 
McKellar made a motion to approve page 1 of the fee schedule with the exclusion of the 
addition of the small accessory structure fee.  Ratner seconded the motion.  Motion 
passed 5-0-0. 
 
Page 2 Planning Board Fees Schedule:  Full site plan review fee from $275 to $400 due to 
time required to do review.  McKellar would like to have fees reflect the size of the project.  
Martin suggested approving the fees proposed except for the full site review fee.   
Ratner made the motion to approve page 2 of the Planning Board fees schedule with the 
exclusion of the full site plan review fee.  Benzie seconded the motion.  Motion passed 5-
0-0. 
 

d. Approval of Victualer License for Owl & Turtle Bookstore at 33 Bay View Street 
Ratner made a motion to approve the victualer license for Owl & Turtle Bookstore at 33 
Bay View Street.   McKellar seconded motion.  Motion passed 5-0-0. 
 

e. Approval of Charter Commission Extension 
Lookner made a motion to table the Charter Commission Extension until the February 
23rd meeting.  Ratner seconded the motion.  Motion passed 5-0-0. 

 
f. Reschedule Date for Tannery Workshop 

Rescheduled to February 16th @ 6:00 p.m. 
 
4. Discussion Items: 

a. 2021 Committee Hiatus  
Caler noted this had been discussed previously with no decisions made and feels unless the 
committees are given specific direction to do things that having them meet just for the sake 
of meeting is not productive.  Caler feels the committees should be put on a hiatus and not 
have an expectation that they are going to consistently meet and generate ideas and projects 
to work on when the Board and staff do not have the time capabilities at this time.  Ratner 
asked if the hiatus would be temporary until the COVID is under control and meetings 
resume in the conference room.  Caler does not feel it is fair to volunteers of the committees 
to keep meeting and generating stuff with no path forward for them as it is not good practice.  
The Board was all in agreement with having a hiatus for committees until July 1st and 
continue the discussion at that time.  Falciani summed it up by stating the Board is putting all 
town committees meetings (not Boards or Commissions) on hiatus until July 1st (the Board 
will revisit then) however if anyone wants to request to the Select Board about any 
committee tasks, the Select Board will address the committee tasks at a Select Board Meeting 
for majority approval. No requests for zoom set ups will be authorized without prior 
approval. 

 
b. Manager’s Report 

None currently. 
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c. Select Board Reports 

Ratner spoke of the importance of COVID safety.  Ratner commented on Mid-Coast Solid 
Waste not accepting credit cards at this time instead of cash and does not understand why.  
McKellar responded this has been discussed and will happen in the future.   
McKellar reported they have started public engagement for the river related and coastal 
resilience grant funding. 
Ratner made a motion to adjourn the meeting at 10:07 p.m. and for the Board to enter 
Executive Session.  McKellar seconded the motion.  Motion passed 3-1-0.  (Lookner exited 
meeting at 9:45 p.m.) McKellar no vote.  
 
 

Executive Session: Pursuant to MRSA 405 6(E) Legal Rights and Duties  
 

Go to https://www.youtube.com/watch?v=15nkHIFHCKM to view entire meeting. 
 
 
Respectfully Submitted, 
Marlene Libby 
Recording Secretary 

https://www.youtube.com/watch?v=15nkHIFHCKM












































 
Memo to: Camden Select Board Chair c/o Chair Bob Falciani 
CC: Audra Caler 
Re: Charter Commission  
From: Deb Dodge & Lowrie Sargent 
Date: January 6, 2021 
 
Dear Select Board 
 
Due to Covid-19 and the resulting restrictions on in-person committee and public meetings, 
Camden’s Charter Commission request  an extension for the completion of the Charter review 
and the presentation of a proposed Charter to the voters.  In our meeting of December 30, 
2020 the Commission voted 7-0 to suspend making any additional substantive revision 
recommendations until we are able to hold open meetings with the Town citizens. 
 
Without a date certain as to when we will be able to conduct unlimited open meetings with the 
Town citizens it is impossible to state a date certain by which the Commission able to  finalize 
any proposed recommendations for updates to the Charter. The best-case scenario would be 
completion late summer for a vote in November, but there is no guarantee that the state of 
emergency will be lifted in time for the all -important public sessions. However, for purposes of 
this request, it would be best to extend the Commission’s work until March 31, 2022.   
 
We appreciate your consideration of our request. 
 
Deb Dodge & Lowrie Sargent 



 

Memo 
To: Select Board 

From: Town Manager – Audra Caler 

CC: Harbor Master, Harbor Clerk 

Date: February 19th, 2021 

Re: Dinghy Fees 2021  

  
 
In consultation with the Harbor Master, I would like to propose the following for FY21-22 Dinghy Fees: 
 

1. Standard Dinghy Permits for Residents & Non-resident taxpayers remain $125 ($65 after August 15th) 
and $250 ($125 after Augusts 15th), respectively 

2. Dinghy Permits for vessels with a 20HP engine or more be increased to $225 for residents/non-resident 
taxpayers, and $350 for non-residents 

3. Dinghy permits for non-motorized vessels be decreased to $75 for residents/non-resident taxpayers 
($40 after August 15th) and $200 for non-residents ($100 after August 15th) 

 
The justification for proposing an increase for vessels with a 20Hp or over engine and less for non-motorized 
vessels, is that it is in proportion to their impact on the dingy dock and harbor. 
 
 
 
    
 
 
   



 MEMORANDUM            

 

To:  Select Board 
 Audra Caler 
From: Jeremy Martin, Planning and Development Director 
Date: February 19, 2021 
Re: Planning Board Work Plan 
 
 
  In addition to the Planning Board’s (PB) ongoing Site Plan and Subdivision reviews and map and 
zoning amendments, the Planning Board and I are working on a number of other items that are either 
addressed in the Town’s Comprehensive Plan and/or are Select Board goals and priorities.   These include, 
but are not limited to the following: 
 

• Amending the Town’s Comp Plan to address climate change and sea level rise. (SB priority) 

• Working to address housing affordability and availability (goals of the comp plan) 
o Minimum lot size 
o Density 

 
Zoning and Map Amendments: 
 

• The PB is currently reviewing a zoning amendment proposed by Parker Laite Jr. that would apply 
to certain properties in the Coastal Residential zoning district.  The Board is working on getting 
this zoning amendment to voters in June and will hold a public hearing on this item on March 18th.   
The proposed amendment was discussed at February 18th PB meeting and has broad support of 
the PB.  The amendments would allow Tradesman’s Shops (as defined in the ZO) in certain existing 
buildings and would allow for expansions of up to 10,000 square feet of certain existing buildings.      
 

• There is also a Public Hearing scheduled for March 4th for a zoning map amendment proposal that 
would change the zoning of a portion of the Town’s Wastewater Treatment Plant lot, which is 
currently split zoned.   ½ the lot is in the Village district and ½ is in the B-1.   
 

• The PB and I are also assessing the parking requirements for the B-1 zoning district.  Parking 
requirements in downtown zones can limit or restrict economic opportunities and the viability of 
downtown storefronts.   The PB is generally supportive of removing the parking requirements for 
all uses in the B-1 except for hotels, motels, inns etc.    This continues to be a work in progress and 
no public hearing has been scheduled.   
 

Finally, the PB and I continue to review the Town’s Comprehensive Plan in order to determine ways to 
implement recommendations identified in the Plan. 
 
   
  



               

To: Audra Caler-Town Manager, Camden Select Board, Dept. Supervisors 

From: Katrina Oakes, Town Clerk 

Date: January 07, 2021 
Subject: June 08 & 09, 2021 Annual Town Meeting Timeline 

In preparation for the Tuesday and Wednesday, June 08 and 09, 2021 Annual Town Meeting, the following timeline 
can provide guidance to boards, committees, department heads and the Select Board for the preparation of 
documents and the scheduling of public hearings:  

March 1: Nomination papers are available (40 days before filing deadline of April 2nd) in the Clerk’s Office 
for the following: 
a) Two Select Board member (terms expiring; Taylor Benzie, Jenna Lookner), 3 yr. term
b) One School Board of Directors (term expiring; Patrick McCafferty), 3 yr. terms
c) One Personnel Board member (term expiring; Rick Rector), 3 yr. term

March 23: Last day for notification to Select Board of warrant articles with Planning Board 
recommendations. 

April 1: Budget Committee Nominating Committee submits to Town Manager a slate of Budget 
Committee members for three years terms, to be voted on at the Town Meeting 

April 6: Last date for Public hearings for warrant articles 

April 9: Nomination papers must be filed with the Town Clerk by 3:30pm on this day (60 days prior to 
Election) 

April 20: Select Board-Approval of Warrant 

April 23: Final Fax of ballot articles to printer  

May 10: Absentee ballots available to voters 30 days prior to Election 

May -TBD: School Budget Meetings at the High School 6:00pm/7:00pm 

May 31: Posting of Town Meeting Warrant 7 days prior to Election 

June 08: Town Meeting (written ballot) at the fire station, 8:00a.m. To 8:00p.m. (Second Tuesday in June) 

June 09: Town Meeting (floor vote) in the Opera House, beginning at 7:00p.m. Within 24 hours of the 
Town Meeting, Select Board hold a special organizational meeting to elect a Chairman, Vice 
Chairman, and Secretary, and appoint Town officers as necessary. 
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